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Learn how to become a team leader that has a
cohesive, happy, high performance team.

Leadership
Course

Team Leadership Training Course Outline

Team Leadership Foreword
Foreword

An increasing number of organisations are relying on teams - project teams, product development
teams, virtual teams, and autonomous working teams to compete in rapidly changing domestic and
global markets. The reason for this is the ability of teams to perform at high levels and adapt quickly to
escalating demands. Hence in today’s professional environment, more than ever, there is great emphasis
placed on team leadership skills, team communication skills and team management styles.

Team effectiveness is enhanced by a team’s commitment to reflection and on-going evaluation. In
addition to evaluating accomplishments in terms of meeting specific goals, for teams to be high-
performing it is essential for them to understand their development as a team.

Hence team members need to constantly sharpen their skills as team initiatives often fail due to improper
implementation, conflict and competition. Team Leadership Skills are essential to maintain development
and cohesion in the group

This Team Leadership Training Program will help arm Team Leaders with the skills to create and maintain
successful teams.

Team Leadership Training - Lesson 1
Defining Success

Team Leadership Training - Lesson 2
Types of Teams

¢ What is a Team? e The Traditional Team
e Factors for Success e Self-Direct Teams
e An Overview of Tuckman and Jensen's e E-Teams

Four-Phase Model

Team Leadership Training - Lesson 3
The First Stage of Team Development -
Forming

e The Hallmarks of this Stage
e What to do as a Leader

Team Leadership Training - Lesson 4
The Second Stage of Team Development -
Storming

e The Hallmarks of this Stage
e What to do as a Leader
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Team Leadership Training - Lesson 5 Team Leadership Training - Lesson 6
The Third Stage of Team Development - The Fourth Stage of Team Development -
Norming Performing

e The Hallmarks of this Stage e The Hallmarks of this Stage

e What to do as a Leader e What to do as a Leader

e And the Final Stage of every team -
Adjourning

Team Leadership Training - Lesson 7 Team Leadership Training - Lesson 8
Team Building Activities Making the Most of Team Meetings

e The Benefits and Disadvantages e Setting the Time and Place

e Team Building Activities that won't make e Try the 50-Minute Meeting
People Cringe

e Choosing a Location for Team Building

e Using Celebrations of all Sizes

Team Leadership Training - Lesson 9 Team Leadership Training - Lesson 10
Solving Problems as a Team Encouraging Teamwork

e The Six Thinking Hats e Some things to do

e Encouraging Brainstorming e Some things to Avoid

e Building Consensus e Some things to Consider

Team Leadership Training is one of the Professional Development Training Courses
delivered by contract trainers in Brisbane, Sydney, Canberra, Melbourne, Adelaide and
Perth.
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= View Public Class Schedule

5 Quick enguiry
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